
Butler County Predetermined Ratio Butler County Predetermined Ratio 

In January 2008In January 2008,, the Butler County Board of Commissioners the Butler County Board of Commissioners 
appointed a Budget Advisory Committee to review the budgeted appointed a Budget Advisory Committee to review the budgeted 
annual income and expenses of all County departments. This annual income and expenses of all County departments. This 
Committee made a number of recommendations to the Board of Committee made a number of recommendations to the Board of 
Commissioners that they felt would give the Commissioners more Commissioners that they felt would give the Commissioners more 
flexibility to meet the financial needs of the future.flexibility to meet the financial needs of the future.

Due to the fact that the County General Fund millage cannot exceDue to the fact that the County General Fund millage cannot exceed ed 
25 mills without Court approval, one recommendation of the Budge25 mills without Court approval, one recommendation of the Budget t 
Advisory Committee was to change the CountyAdvisory Committee was to change the County’’s predetermined s predetermined 
ratio for real estate taxes from 75% of 1969 base year market ratio for real estate taxes from 75% of 1969 base year market 
values to 100% of 1969 base year market values. This was a values to 100% of 1969 base year market values. This was a 
preferable option to reassessing all Butler County properties, wpreferable option to reassessing all Butler County properties, which hich 
would cost approximately $6 to $8 million dollars of taxpayer would cost approximately $6 to $8 million dollars of taxpayer 
monies, or $60 to $80 per property.monies, or $60 to $80 per property.



Butler County Predetermined Ratio Butler County Predetermined Ratio 
(continued)(continued)

How Will the Predetermined Ratio Change Affect How Will the Predetermined Ratio Change Affect 
Me as a Property Owner?Me as a Property Owner? Your 2008 assessment was Your 2008 assessment was 
based on 75% of 1969 base year market values. Starting based on 75% of 1969 base year market values. Starting 
with the 2009 tax year, the ratio will change from 75% with the 2009 tax year, the ratio will change from 75% 
to 100% of 1969 base year market values, and your to 100% of 1969 base year market values, and your 
assessment will adjust accordingly.  assessment will adjust accordingly.  However, all However, all 
Taxing Districts are required by law to reduce Taxing Districts are required by law to reduce 
their millage rates accordinglytheir millage rates accordingly, so the change in the , so the change in the 
ratio itself does not affect the amount of taxes you pay.ratio itself does not affect the amount of taxes you pay.

The Board of Commissioners, through the 2009 The Board of Commissioners, through the 2009 
budgetary process, is committed to keeping your County budgetary process, is committed to keeping your County 
real estate taxes the lowest in the region. real estate taxes the lowest in the region. 
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Facts About the Butler County Facts About the Butler County 
BudgetBudget

•• The County does not receive an earned income tax, nor The County does not receive an earned income tax, nor 
a real estate transfer tax. It primarily relies on property a real estate transfer tax. It primarily relies on property 
taxes to generate revenue to support the Countytaxes to generate revenue to support the County’’s s 
General Fund budget.General Fund budget.

•• Approximately 70% of the CountyApproximately 70% of the County’’s General Fund s General Fund 
budgeted expenses are for Human Services, Court budgeted expenses are for Human Services, Court 
operations, Public Safety, and Prison operations.operations, Public Safety, and Prison operations.

•• The County Commissioners have limited ability to The County Commissioners have limited ability to 
manage those costs due to crime, trials, jail sentences, manage those costs due to crime, trials, jail sentences, 
and and State mandatesState mandates..
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SOURCE OF REVENUE FROM ALL FUNDS
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Budget Summary - All Budget Funds 
NOTE:  Includes Bond Issue  for  Capital Projects
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All funds  164,436,934  192,564,783  195,747,022  192,531,492  189,381,246  185,280,851 

General Fund  37,361,828  40,727,939  45,895,300  47,473,683  47,737,565  51,198,586 

Taxes  23,900,000  24,569,000  28,613,000  28,968,000  30,030,000  33,800,000 
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Budget Advisory Committee Budget Advisory Committee 
Recommendations EnactedRecommendations Enacted

by the Commissioners by the Commissioners 

So far in 2008, the Commissioners have already enacted So far in 2008, the Commissioners have already enacted 
the following costthe following cost--saving recommendations of the Budget saving recommendations of the Budget 
Advisory Committee:Advisory Committee:

•• 1% reduction in General Fund operating expenses.1% reduction in General Fund operating expenses.
•• Review/reReview/re--bid of printing services. bid of printing services. 
•• Elimination of outside solicitorsElimination of outside solicitors’’ employee benefits.employee benefits.
•• Review of charges for services.Review of charges for services.



Why is Butler County Considering Why is Butler County Considering 
Changing the Assessment Ratio?Changing the Assessment Ratio?

•• Butler County has reached its maximum General Fund Butler County has reached its maximum General Fund 
millage established by the Pennsylvania Legislature. millage established by the Pennsylvania Legislature. 

•• The County must continue to financially support The County must continue to financially support 
essential programs mandated by the State and Federal essential programs mandated by the State and Federal 
governments.governments.

•• The County Commissioners had a choice of either a The County Commissioners had a choice of either a 
change in the assessment ratio, a Countychange in the assessment ratio, a County--wide wide 
reassessment, or filing a petition to Court for a millage reassessment, or filing a petition to Court for a millage 
increase. increase. 



Why is the County announcing the Why is the County announcing the 
ratio change for next year now?ratio change for next year now?

•• By law all notices of the change must be By law all notices of the change must be 
mailed on or before July 15mailed on or before July 15thth, to meet the , to meet the 
notification deadlines.notification deadlines.

•• Also that all Butler County taxing district Also that all Butler County taxing district 
are able to start their budgeting process are able to start their budgeting process 
with the most current assessment with the most current assessment 
information.  information.  



2009 Butler County Predetermined 2009 Butler County Predetermined 
Ratio ChangeRatio Change

•• The current predetermined ratio is 75% of The current predetermined ratio is 75% of 
1969 base year market values.1969 base year market values.

•• The 2009 predetermined ratio will change The 2009 predetermined ratio will change 
to 100% of 1969 base year market values.to 100% of 1969 base year market values.



Effective Date for the Ratio ChangeEffective Date for the Ratio Change

On or before July 1, 2008, you will receive On or before July 1, 2008, you will receive 
a change of ratio notice.a change of ratio notice.

The ratio change values will appear on The ratio change values will appear on 
County and Municipal tax bills on March 1, County and Municipal tax bills on March 1, 
2009, and on School tax bills on August 1, 2009, and on School tax bills on August 1, 
2009.2009.



Ratio Change: The FactsRatio Change: The Facts



What is Meant by the Term What is Meant by the Term 
““Base Year ValueBase Year Value””??

•• A base year value is a market value for a A base year value is a market value for a 
tax year when the County completed its tax year when the County completed its 
last Countylast County--wide rewide re--evaluation or evaluation or 
reassessment.reassessment.



When Did Butler County When Did Butler County 
Last Reassess All Properties?Last Reassess All Properties?

•• Butler County last reassessed every Butler County last reassessed every 
property in the County in 1969.property in the County in 1969.



What is Meant by the Term What is Meant by the Term 
““Assessment RatioAssessment Ratio””? ? 

•• The assessment ratio is a percentage of a The assessment ratio is a percentage of a 
base year market value used to calculate base year market value used to calculate 
an assessment.an assessment.



Did Butler County Ever Change the Did Butler County Ever Change the 
Ratio Before?Ratio Before?

•• In 1982, Butler County was at its maximum In 1982, Butler County was at its maximum 
millage of .025 (25 mills), and changed the millage of .025 (25 mills), and changed the 
predetermined ratio from 33.3% of 1969 base predetermined ratio from 33.3% of 1969 base 
year values to 75% of 1969 base year values, year values to 75% of 1969 base year values, 
which in turn adjusted the County millage rate which in turn adjusted the County millage rate 
to 9.8 mills.to 9.8 mills.

•• At that time, the ratio of 75% was the maximum At that time, the ratio of 75% was the maximum 
allowed by law.  This law was changed in 1999, allowed by law.  This law was changed in 1999, 
allowing for a 100% ratio.allowing for a 100% ratio.



What is a What is a ““MillMill”” or or ““MillageMillage””??

•• Millage is a term commonly used to express a Millage is a term commonly used to express a 
property tax rate. property tax rate. 

•• A mill is equal to 1/10A mill is equal to 1/10thth of one cent.of one cent.
•• For every $10,000 of assessment, 1 mill equals For every $10,000 of assessment, 1 mill equals 

$10.00 in real estate tax.$10.00 in real estate tax.
•• In calculating real estate taxes, the formula is In calculating real estate taxes, the formula is 

expressed as the assessed value times the expressed as the assessed value times the 
millage equals the property tax.millage equals the property tax.



ExampleExample

Total property assessed value at 75% of Total property assessed value at 75% of 
1969 values is $10,000 x .025 (25 mills), 1969 values is $10,000 x .025 (25 mills), 
indicating a County tax of $250.00.indicating a County tax of $250.00.

Total property assessed value at 100% of Total property assessed value at 100% of 
1969 values will be $13,333 x .01875 1969 values will be $13,333 x .01875 
(18.75 mills), indicating a new estimated (18.75 mills), indicating a new estimated 
County tax of $250.00.County tax of $250.00.



Who Sets the Millage?Who Sets the Millage?

•• The County Commissioners set the millage for The County Commissioners set the millage for 
the County. the County. 

•• Borough Councils or Township Supervisors/ Borough Councils or Township Supervisors/ 
Councils set the millage for the Municipalities. Councils set the millage for the Municipalities. 

•• The School Boards set the millage for the School The School Boards set the millage for the School 
Districts.Districts.

•• In Cities, the City Council sets the millage.   In Cities, the City Council sets the millage.   



How are Assessments Computed?How are Assessments Computed?

The Assessment Office, through its certified The Assessment Office, through its certified 
assessors, determines the 1969 base year assessors, determines the 1969 base year 
market values from charts and data market values from charts and data 
collected, and multiplies the value by the collected, and multiplies the value by the 
predetermined ratio to determine the predetermined ratio to determine the 
assessed value for real estate taxes. assessed value for real estate taxes. 



Does the Assessment Office Set the Does the Assessment Office Set the 
Taxes?Taxes?

NO! The Assessment Office establishes the NO! The Assessment Office establishes the 
propertyproperty’’s base year market value. The s base year market value. The 
County Commissioners establish the County Commissioners establish the 
predetermined assessment ratio, and the predetermined assessment ratio, and the 
various taxing bodies set the millage various taxing bodies set the millage 
needed to balance their annual budgets.needed to balance their annual budgets.



What Are the Duties of the What Are the Duties of the 
Assessment Office?Assessment Office?

The Assessment Office is responsible for The Assessment Office is responsible for 
maintaining a complete set of tax maps and maintaining a complete set of tax maps and 
property record cards, and to see that all property record cards, and to see that all 
properties are assessed uniformly at the properties are assessed uniformly at the 
CountyCounty’’s base year market value.s base year market value.



When the County Changes Its Ratio, When the County Changes Its Ratio, 
How Will I Know?How Will I Know?

The Assessment Office is required by law The Assessment Office is required by law 
to send a notice any time your assessment to send a notice any time your assessment 
changes. Notice is sent to the last known changes. Notice is sent to the last known 
address of the property owner, informing address of the property owner, informing 
you of your prior assessment as well as you of your prior assessment as well as 
your revised assessment.your revised assessment.



Procedure for Challenging Property Procedure for Challenging Property 
Assessed ValuesAssessed Values

•• By law, any property owner can file a tax appeal By law, any property owner can file a tax appeal 
in writing with the Board of Assessment Appeals in writing with the Board of Assessment Appeals 
on or before September 1 of each year.on or before September 1 of each year.

•• You must submit an independent appraisal with You must submit an independent appraisal with 
your appeal filing to help determine the current your appeal filing to help determine the current 
fair market value of your property.fair market value of your property.

•• In an appeal, your assessment can increase, In an appeal, your assessment can increase, 
decrease, or remain the same.decrease, or remain the same.



Procedure for Challenging Property Procedure for Challenging Property 
Assessed Values     Assessed Values     

(continued)(continued)

•• You will be notified when and where to appear You will be notified when and where to appear 
for your hearing at least 20 days prior to your for your hearing at least 20 days prior to your 
hearing date.hearing date.

•• You must attend your hearing and bring any You must attend your hearing and bring any 
additional information that you believe will help additional information that you believe will help 
your case.your case.

•• All tax appeals must be heard and decided by All tax appeals must be heard and decided by 
the last day in October 2008 for the 2009 tax the last day in October 2008 for the 2009 tax 
year.   year.   



How Will the Ratio Change Affect How Will the Ratio Change Affect 
Taxing Districts?Taxing Districts?

•• As a Taxing District, you must reduce your As a Taxing District, you must reduce your 
millage. This can be accomplished by multiplying millage. This can be accomplished by multiplying 
your 2008 mills by 75% to determine your your 2008 mills by 75% to determine your 
starting millage rate for 2009.starting millage rate for 2009.

•• If you cannot balance your budget with the If you cannot balance your budget with the 
starting millage rate, you are allowed an starting millage rate, you are allowed an 
increase of not more than 5% to balance your increase of not more than 5% to balance your 
2009 budget. For School Districts, the increase is 2009 budget. For School Districts, the increase is 
limited to 10% (review Act 1).limited to 10% (review Act 1).



How Will the Ratio Change Affect How Will the Ratio Change Affect 
Taxing Districts?Taxing Districts?

(continued)(continued)

•• The Assessment Office will certify the 2009 The Assessment Office will certify the 2009 
assessment rolls at a public meeting by July 15, assessment rolls at a public meeting by July 15, 
2008. As a Taxing District, you will receive a 2008. As a Taxing District, you will receive a 
copy of the certified tax rolls with the 100% copy of the certified tax rolls with the 100% 
ratio values by the end of July for your ratio values by the end of July for your 
budgeting process.budgeting process.

•• We will continue to send these certified updates We will continue to send these certified updates 
to your Taxing Districts on a monthly basis.to your Taxing Districts on a monthly basis.



Butler County Council of Butler County Council of 
Governments (COG)Governments (COG)

•• Following the County CommissionerFollowing the County Commissioner’’s s 
action on the Ratio change, the County action on the Ratio change, the County 
will contact the (COG) to help prepare and will contact the (COG) to help prepare and 
offer further training and assistance to all offer further training and assistance to all 
taxing districts for implementation of the taxing districts for implementation of the 
Ratio change values to your 2009 budget.Ratio change values to your 2009 budget.



Ratio Change Information Ratio Change Information -- 2009 Taxes 2009 Taxes 

•• 2008 Certified Assessment @ 75%2008 Certified Assessment @ 75% $ 1,187,753,012$ 1,187,753,012
•• General MillsGeneral Mills 2525
•• Debt MillsDebt Mills 55
•• Total County MillsTotal County Mills 3030
•• Total Taxes DiscountedTotal Taxes Discounted $ 33,800,000.00$ 33,800,000.00
•• Total Taxes BilledTotal Taxes Billed $ 35,632,590.00$ 35,632,590.00
•• 2008 County Taxes per $150,000 Current Market Value:2008 County Taxes per $150,000 Current Market Value: $ 432.00$ 432.00
(If revenue(If revenue--neutral) neutral) 
•• 2009 Certified Assessment @ 100%2009 Certified Assessment @ 100% $ 1,583,670,683$ 1,583,670,683
•• General MillsGeneral Mills 18.7518.75
•• Debt MillsDebt Mills 3.753.75
•• Total County MillsTotal County Mills 22.522.5
•• Total Taxes DiscountedTotal Taxes Discounted $ 33,800,000.00$ 33,800,000.00
•• Total Taxes BilledTotal Taxes Billed $ 35,632,590.00$ 35,632,590.00
•• 2009 County Taxes per $150,000 Current Market Value: 2009 County Taxes per $150,000 Current Market Value: $ 432.00$ 432.00
(If with 5% allowed by law)(If with 5% allowed by law)
•• 2009 Certified Assessment @ 100%2009 Certified Assessment @ 100% $ 1,583,670,683$ 1,583,670,683
•• General MillsGeneral Mills 19.6919.69
•• Debt MillsDebt Mills 3.953.95
•• Total County MillsTotal County Mills 23.6423.64
•• Total Taxes DiscountedTotal Taxes Discounted $ 35,491,129.00$ 35,491,129.00
•• Total Taxes BilledTotal Taxes Billed $ 37,414,220.00$ 37,414,220.00
•• 2009 County Taxes per $150,000 Current Market Value: 2009 County Taxes per $150,000 Current Market Value: $ 454.00$ 454.00




